
BOARD OF EDUCATION 

SPECIAL MEETING AND COMMITTEE OF THE WHOLE WORK SESSION 

 

February 7, 2011 

 

The special meeting of the Board of Education of Portage Public Schools held on Monday, 

February 7, 2011, was called to order at 5:03 p.m. by President Hollenbeck in the Media Center at 

Central Middle School, 8305 S. Westnedge. 

 

Board Trustees Present:  Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, 

Bo Snyder, Randy Van Antwerp, and Joanne Willson 

 

Board Trustees Absent: None 

 

Administration Present: Marsha Wells, Superintendent; Dave Babcock, Central Middle School 

Principal; Denise Bresson, Director of Curriculum and Instruction; 

Ric Perry, Assistant Superintendent of Instruction; and Tom Vance, 

Community Relations Manager 

 

Staff Present:  Ann Alburtus, Teacher; Jeff Hamilton, Teacher; Chuck Haskin, 

Assistant Principal; Karen Prater, Teacher; Sherry Sims, Media 

Specialist; and Kris Winkle, Teacher 

 

PRESENTATION 

 

The Board received a presentation on the Central Middle School - School Improvement Plan.  

Principal, Mr. Dave Babcock, led a discussion of Central Middle‟s target goals for this year, how 

they were selected, the key strategies taking place and their plans to evaluate progress.  Mr. Babcock 

and his building chairs responded to Trustee questions. 

 

The Board called recess at 5:57 p.m. 

 

The committee of the whole work session of the Board of Education of Portage Public Schools 

held on Monday, February 7, 2011, was called to order at 6:31 p.m. by President Hollenbeck in 

the Community Room of the Administration Building, 8111 S. Westnedge.  He welcomed an 

audience of 30 people and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present:  Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, 

Bo Snyder, Randy Van Antwerp, and Joanne Willson 

 

Board Trustees Absent: None 

 

REPORTS 

 

Superintendent Wells provided a Balanced Scorecard update regarding the District academic 

achievements and introduced the Director of Curriculum and Instruction, Ms. Denise Bresson, to 

elaborate.  Ms. Bresson shared an update of District math assessments and thanked Mrs. Marty 
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Witt, Curriculum and Instruction Coordinator, for her efforts on this project.  Superintendent Wells 

also shared updates regarding Bond project completion status, District financial status, and parent 

satisfaction with the District‟s academic reputation.  Mrs. Kurdys acknowledged the Quality and 

Scorecard Committee will discuss this at their February 22 meeting, and requested Trustees 

forward any related questions to her. 

  

The Assistant Superintendent of Instruction, Dr. Ric Perry, updated the Board on literacy and 

reading interventions at Northern High.  He responded to Trustee questions regarding specific 

protocol, expanding the program and following the current students through their education at 

Northern.  Dr. Perry informed Trustees he would follow-up with them regarding parental sign-off on 

the program as well as parents receiving test scores. 

 

Superintendent Wells also shared additional Balanced Scorecard updates pertaining to the District 

fund balance, asset protection, and school and community relations.   

 

The Assistant Superintendent of Operations, Mr. Tom Noverr, provided follow-up on a citizen 

comment from the January 24
th

 meeting regarding handicap parking at the Administration Building. 

 

Superintendent Wells informed the Board that Dr. Perry, Mr. Tom Zahrt, Director of Human 

Resources, and Mrs. Gail Van Daff, Director of Special Education, have participated in the first of 

two Michigan Quality Council new examiner training sessions.  Dr. Perry briefed Trustees on the 

first session and assignments. 

 

Superintendent Wells offered kudos to the Central High students and staff involved with the 

production of Hairspray for their outstanding performance.  Dr. Perry thanked the staff and students 

from both Central and Northern High Schools for their cooperation in sharing facilities during the 

construction process. 

 

COMMENTS OR COMMUNICATIONS 

 

President Hollenbeck opened the comments and communications portion of the meeting and asked 

if there were any citizens who would like to speak to the Board.  Mr. Van Antwerp explained 

guidelines the Board uses for this portion of the meeting. 

 

Mrs. Deb Polderman, 10180 Lloy Street, a citizen and former Board member, addressed the Board 

in support of Superintendent Wells. 

 

Mr. Patrick Flynn, 7596 LaJessica, a teacher, addressed the Board in support of Superintendent 

Wells. 

 

Ms. Lynne Corbus, 7443 St. George, a citizen, highlighted District achievements and addressed the 

Board in support of Superintendent Wells. 

 

Mr. Bob Schafer, 7667 Cobblewood, a citizen, shared concern for semester-long science classes. 

 

Mr. Dick Tyler, 1317 Dogwood Dr., a citizen and retired Administrator, addressed the Board in 

support of Superintendent Wells and inquired about the definition of a „super-tier‟ District. 
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President Hollenbeck opened the floor to comments from fellow Board members. 

 

Mrs. Kurdys discussed the District goal/vision of increasing academic outcomes for each child. 

 

Mr. Snyder acknowledged the public comment the Board has received and was impressed with the 

engagement for a positive outcome. 

 

Mr. Howe thanked the community for their comments and echoed the District goal to see every 

student succeed. 

 

President Hollenbeck reiterated Superintendent Wells‟ comments on the Central High production 

of Hairspray.  He confirmed his candidacy for another term on the Board of Education.  President 

Hollenbeck announced the Board has listened to all comments, sought input, is responding to every 

contact and appreciates the advice. 

 

Mr. Van Antwerp read a statement regarding the Board‟s financial stewardship, how current 

discord may damage support for the regional enhancement millage and the District. 

 

President Hollenbeck opened the floor to Board Committee reports. 

 

Mr. Rathburn provided a Facilities and Infrastructure Ad Hoc Committee report pertaining to 

Northern High, Central High and the Technology and Training Center.  He noted further details 

would be provided during the Discussion portion of the meeting. 

 

As Chair of the Audit Committee, President Hollenbeck reported on a discussion item during the 

official audit regarding a District Cash Flow Report.  He thanked the Business Manager, Mrs. 

Karla Colestock and Mr. Noverr for preparing this report. 

 

Mr. Van Antwerp shared news of a Portage Education Foundation grant to cover the registration 

of the following Northern High science teachers (Ms. Donna Hertel, Ms. Daniall Poulsen, Ms. 

Lindsey McConney and Ms. Kathy Mirakovits) to present at the National Science Teachers 

Association Conference.  He also discussed the most current Citizen Comment Log and asked 

Trustees to contact him with updates or corrections. 

 

For Board Learning Time, Mr. Howe shared an article from Phi Delta Kappa, Inc., dated 2010, 

entitled “A leadership conundrum: if education leaders want teachers to collaborate more, then 

leaders must truly lead the way and model the collaboration that they want to see among teachers.  

(Why Don‟t Teachers Collaborate?)” 

 

DISCUSSION ITEMS 

 

Curriculum Instruction Council Science Recommendation.  The Director of Curriculum and 

Instruction, Ms. Denise Bresson, and the following teacher members of the secondary science staff: 

Ms. Cathy Laurencig, Mr. Dale Freeland, and Ms. Kelli Palsrok, discussed the review of secondary 

science curriculum that has taken place.  Ms. Bresson and the secondary science staff received 

requests and responded to Trustee questions pertaining to: clarity of the parent issues, consideration 



 

 4 

of eliminating earth science, waivers, State and District requirements, District Policies and offering a 

full year of earth science in the high schools.  There was further discussion pertaining to the process 

of changing the graduation requirements. 

 

Mid-Year Construction Manager Report and Bond Project Financial Summary:  Mr. Tom 

Noverr introduced Mr. Ryan Leaser, the Northern High Project Manager from AVB Triangle 

Associations, to provide a construction update on Northern High, Central High, and the Technology 

and Training Center.  Mr. Leaser and Mr. Noverr responded to Trustee questions regarding: timing of 

classroom moves and building deconstruction. 

 

Mr. Noverr shared a Bond budget analysis financial summary regarding projected revenues, 

expenses, pending issues, construction contingency and contingency placeholders for both Bond 

Funds #1 and #2.  Mr. Noverr and Superintendent Wells responded to Trustee questions pertaining to 

interest income, reserving $700,000, Public Media Network revenue, the Technology and Training 

Center, and the 12
th

 Street Elementary geothermal system. 

 

The Director of Information and Technology Systems, Mr. Dan Vomastek, provided a technology 

Bond project budget update for both Funds #1 and #2.  Mr. Vomastek responded to Trustee questions 

regarding the original technology plan and goals, the emergence of new lower cost devices, student 

computers, achievement impact, replacement strategy, consulting fees, and furniture purchases. 

 

Bond Projects: 

Central High School and Northern high School Furniture Bids.  Dr. Ric Perry provided 

background information on two recommendations, the first for Central and Northern High School 

furniture purchases for teachers, administration, and Central High Media Center furnishings from 

SBD Commercial Interiors of Jackson, Michigan, for spring and summer 2011 delivery for an 

amount not to exceed $386,452.00 from 2008 Bond Fund #1.  The second recommendation was for 

Central and Northern High Schools computer and cafeteria furniture purchases for May 2011 delivery 

not to exceed $88,688.99 from 2008 Bond Fund #1.  Dr. Perry responded to a Trustee question 

pertaining to the redeployment of current furniture. 

 

2010/11 Budget Amendments: 

General Fund Budget Amendment #1.  The Business Manager, Mrs. Karla Colestock, presented 

the 2010/11 General Fund Budget Amendment #1 Resolution.  Mr. Noverr and Mrs. Colestock 

responded to Trustee questions pertaining to Public Media Network revenue and EduJob revenue 

and qualifying expenditures from the fund.  Superintendent Wells noted EduJob funding will be 

discussed at a future meeting.  Mrs. Colestock shared a presentation regarding the General Fund and 

Athletic Fund implementation of (Governmental Accounting Standards Board) GASB #54 fund 

balance reporting and governmental fund type definitions.  She responded to Trustee questions 

regarding gate revenues. 

 

School Services Fund Budget Amendment #1.  Mrs. Colestock provided details about the 2010/11 

School Service Fund Budget Amendment #1 Resolution noting the athletic funding removal as 

described in the GASB #54 presentation. 

 

Building and Site Sinking Fund Budget Amendment #1.  Mr. Tom Noverr presented an overview 

of the 2010/11 Building and Site Sinking Fund Budget Amendment #1 Resolution.  He responded to 
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Trustee questions regarding Amberly Elementary projects.  Mr. Noverr discussed the 

recommendation to move forward on Phase II of the Amberly Elementary entrance project and 

discussion pertained to safety, enrollment, and ties to the new entry constructed during the summer 

of 2010.  Superintendent Wells received a consensus from the Trustees to proceed with the design of 

this project. 

 

Debt Retirement Fund Budget Amendment #1.  Mr. Noverr indicated the minor changes in the 

2010/11 Debt Retirement Fund Budget Amendment #1 Resolution.  Mr. Rathburn thanked Mrs. 

Colestock for her work on the budget amendments. 

 

Mrs. Terri Novaria, 3489 Whistling Lane, a citizen, commended Ms. Bresson for the review of 

secondary science curriculum and response to parental concerns.  She commended the Board for the 

science curriculum review. 

 

CLOSED SESSIONS 

 

Motion offered by Mrs. Kurdys, seconded by Mrs. Willson, that the Board of Education move 

into closed session for the purpose of discussing collective bargaining strategy and attorney-

client privileged information [Section 8 (c) and 8 (h) of the Open Meetings Act].   

 

Superintendent Wells inquired if her attendance would be requested at these closed sessions.  

President Hollenbeck responded he would like her to attend the collective bargaining strategy 

portion of the closed session but not the attorney-client privileged meeting. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

The Board moved into closed session at 9:20 p.m. 

 

The Board returned to open session at 12:04 a.m. 

 

Motion offered by Mrs. Willson, seconded by Mrs. Kurdys, that the Board President, with the 

assistance of the Board’s legal counsel as necessary, procure copies of employment contracts, 

personnel files, and related documents by close of business (5 p.m.) Tuesday, February 8, 

2011, for review by the Board of Education.  Motion carried unanimously. 

 

There being no further business to come before the Board, the meeting was adjourned at 12:06 a.m. 
 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 


